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Section 1:  About Bury Adult Learning Service 
 
Bury Adult Learning Service is funded by Greater Manchester Combined Authority and the 

Education and Skills Funding Agency to deliver post-16 learning for courses that lead to a 
qualification, neighbourhood and family learning and personal and community development 
learning.   

 
The Service supports the vision, priorities and ambitions of the Council and Greater 

Manchester Combined Authority, including improving the employment and skills prospects 
of local communities to support economic growth and contributes to a range of agendas 
and areas of policy and life including digital inclusion, poverty, economic regeneration, 

community cohesion, health and wellbeing through both formal and informal learning.  
 

Our Vision 
Bury Adult Learning Service supports the aspiration of Bury as a learning community, 
committed to pursuing excellence and inspiring achievement; enriching and empowering 

learners to reach their full potential and creating a sense of wellbeing through learning.      
 

Our Mission 
To provide a service that meets the needs and aspirations of local people, communities and 
businesses by delivering high quality, accessible learning experiences to support the 

personal, social and economic development of individuals and the diverse communities 
which we serve.  

 
Core Values  
 We achieve more by working together with and in communities, to strengthen capacity 

to grow and flourish.   
 We are inclusive, treat everyone as equal and value differences, putting our learners 

first and at the centre of everything we do. 
 We strive for excellence and set high standards of performance, providing a learning 

experience of the highest quality, whilst managing our resources to obtain best value. 
 We target services on the basis of clear evidence of need, measuring the impact of 

learning on people’s lives as they progress along their learner journey. 
 

Service Delivery  
Primarily focussing on addressing the learning needs of people 19+, the Service provides a 

high quality adult learning environment where learners are able to increase their self-
confidence whilst gaining qualifications and learning new skills. Learners thrive in this 

environment, making social connections and building new friendships which often continue 
beyond the classroom. 
 

The Adult Learning Service embraces all adults 19+ who want to continue their learning 
whether for personal growth, to maintain or improve their health and wellbeing, support 

their children’s learning or to acquire new skills that enhance employability.   
 
However, the principal focus of publicly funded adult learning going forward is to invest in 

learning and training that gives people the skills they need for life and work, for entering 
and sustaining employment, supporting up-skilling and retraining, and boosting 

productivity and inclusive growth. The Service has developed a programme offer that 
supports this agenda taking into account local needs and local labour market intelligence in 
terms of skills shortages and gaps in provision.  
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Greater Manchester Combined Authority now holds the devolved Adult Education Budget 
for GM and outlines the principal purpose of the AEB as ‘to engage adults and provide them 
with skills and learning needed for work, an apprenticeship or further learning’.     

 
Within this definition there is no real place for learning for its own sake. In Bury this means 

that many traditional adult learning programmes e.g. creative arts and textiles, languages, 
creative writing etc. have been withdrawn from government funding and become self-
financing in order to remain available to residents within the Borough. However, 

introductory courses will continue to be used to engage residents into learning and will 
draw down funding. This provision is particularly important as it contributes to strategies 

for tackling loneliness and supporting the wellbeing of communities.  
 
The Adult Learning Service will continue to provide programmes that support community 

engagement and widen participation and contribute to the wider Council priorities. We will 
continue to work with vulnerable and disadvantaged members of the community to provide 

first steps in learning for those furthest away from the workplace.  
 
Our programme offer supports opportunities for learners to progress and concentrates in 

the main on providing learning from basic level courses through to level 2. We will continue 
to work in partnership with other providers to develop progression pathways for learners, 

particularly those wishing to progress beyond level 2.   
 

Learner Profile  
 People with few or low level skills/qualifications, particularly those aged 19+ in the 

workplace or wanting to enter the workplace 

 People who have been made redundant and need to reskill to move into new areas of 
work  

 Individuals who need to gain a current functional skills qualification in maths, English or 
improve their current qualification level in these areas  

 Individuals who need to learn English as a second language to support community 

cohesion and contribute to the economy 
 People who are digitally excluded and wish to develop their ICT skills  

 People living in disadvantaged areas including parents who want to support their 
children’s learning and improve their own skills  

 People who want to sustain personal wellbeing and good mental health  

 Individuals who have mild to moderate mental health conditions 
 Vulnerable adults with additional needs 

 People looking to develop their skills in volunteering     
 
In 2018-19, the Adult Learning Service took 3150 enrolments, 1620 on skills learning and 

1529 on community learning. There were an additional 1143 enrolments taken on 
unfunded courses, 728 on Learning for Pleasure and 415 on Bespoke provision run for 

employers. 
 
Governance 

Governance of the Service has a number of strands: 
 An Advisory Group (made up of elected members and the Service Senior Leadership 

Team) – more details about this group can be found below. 
 The Head of Service and the Chair of the Advisory Group attend the Council’s Overview 

and Scrutiny Committee annually to report on the work of the Service.  

 The Head of Service attends regular meetings with the Cabinet Member for 
Communities and Safer Neighbourhoods to report on the work of the Service. 
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 Within the Department of Communities and Wellbeing, the Service reports via the 
Departmental Scorecard against a number of objectives, including quality of provision, 
reach into local communities, progression and destinations.  

 
The purpose of Bury Adult Learning Service Advisory Group is to provide challenge and 

gain assurance that: 
 The curriculum offer is effectively responding to and meeting the needs of learners, 

employers and other key stakeholders at a local, regional and, where appropriate, 

national level 

 Learners achieve and progress 

 Teaching, learning and assessment are of high quality   

 Self-assessment is accurate and quality improvement plans and actions are effective in 

securing continuous improvement   

  
The Advisory Board complements other governance and performance management 
structures within the Council. The Service uses the outcomes and feedback from the 

Advisory Group to inform strategic and operational planning for curriculum and quality.  
The group is chaired by the Deputy Cabinet Member for Communities and Safer 

Neighbourhoods and includes 7 other elected members (one from each of the 6 townships, 
plus one with specific knowledge of adult learning), plus the four members of the Strategic 
Leadership Team, with administrative support from the Adult Learning Service Quality and 

Marketing Officer. 
 

Bury Key Facts 
Bury has a population of 190,100 with a projected increase of population to 194,400 by 
2021. It is predicted that during the same period the number of people over 65 will 

increase by 9.5%. The ethnic profile of Bury is 89.2% white with 10.8% BME of which 
4.9% come from the Pakistani community   

Bury is ranked 110th most deprived of 317 Local Authority districts and in Greater 
Manchester ranked 8th most deprived overall. Inequality and poverty continue to affect 
educational attainment within East ward, Moorside, Redvales, Radcliffe East, Radcliffe West 

and Besses comparing unfavourably when it comes to qualifications held by 
residents.  These wards are featured in the 10% most deprived wards in the country and 
have the highest rates of economic inactivity. 

According to the Office for National Statistics labour market profile of Bury 2018, 56.7% of 
Bury residents are qualified to Level 3 with 38.4% to Level 4. Bury has the fourth highest 

percentage of high level skills across Greater Manchester. However 7.5% of residents (or 
some 8,700 individuals aged 16-64) have no qualifications at all and across the Borough 
there are significant low skill levels prevalent in wards with concentrations of deprivation.  

 
Key Sectors 

Greater Manchester’s broad and diverse labour market has seen solid growth since 2011, 
with the job density growing to 0.83 (jobs per person).  
 

The regional labour market provides job opportunities across most industries, with strong 
links to professional services, science and technical activities and administration and support 

service sectors. Although employment within the construction industry has stagnated (since 
2016), the sector is expected to see strong growth in future years to meet housing, 
infrastructure and employment needs.  
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Other growth sectors are expected to include hospitality, tourism, low carbon and the digital 
and creative industry. Skills such as coding are in high demand along with online marketing 
and web design.  

 
In Bury:  

 Retail continues to account for a large portion of Bury’s employment opportunities (19.7% 
of all local jobs) and has continued to grow in recent years. In contrast, Bury’s other big 
employment sectors have contracted; health and social work, education and 

manufacturing.  
 Manufacturing accounts for 9.9% of jobs and is over-represented when compared to the 

regional and national averages, as are the retail (19.7%) and health and social work 
(15.5%) sectors.  

 The textiles industry is small in size but has a particularly strong concentration and 

presents opportunities for growth, as does the locomotive sector.  
 Childcare demand is expected to grow linked to the national childcare policy. The impact 

of Universal Credit, which incentivises families to work, is likely to enhance the demand 
for childcare workers.  

 Bury has a relatively large logistics sector, which continues to grow due to its position 

within the North West and the strong local transport infrastructure.  
 

Skills are a key driver for local and regional productivity, economic participation and 
competitiveness. The importance of ensuring that our current and future workforces have 

the skills that the economy needs is crucial for inclusive growth and a healthy and vibrant 
economy. 
 

Bury employers state that they are not just looking for people with high qualification 
attainment – they also continue to identify transferable skills such as employability, 

communication and organisational skills as important in the workplace.  
 
Low attainment affects employment opportunities. There is also a correlation between low 

skills and job insecurity, quality of employment, lower pay and progression. 

 
Strategic Objectives    
1. Engage with adults and provide the skills and learning they need to equip them for 

work, further learning or career progression, supported by high quality information 
advice and guidance and reflecting employer needs.   

 
2. Ensure the effective delivery of adult learning provision that is flexible and accessible, 

promotes social inclusion and supports wellbeing and good mental health.     

 
3. Work with communities to build on the strengths that already exist to enhance 

residents’ ability to participate in their local community, be socially and digitally 
connected, healthy and happy. 

 
4. Work effectively with key partners to ensure coherent provision and progression for 

learners to support people at differing stages of their learning journey. 
 
5. Promote a culture of quality improvement across the service to achieve high quality 

delivery and an outstanding learning experience for learners with successful outcomes.  
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6. Provide strong leadership and management, which ensures that the service remains 
sustainable, supports the wider policy objectives of the Borough and Greater 
Manchester Combined Authority.   
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Section 2: Progress towards objectives from 2018-19 
As the 2018-19 objectives were set using the Common Inspection Framework, the categories 

referred to below are from the CIF [Leadership & Management; Quality of Teaching, Learning & 

Assessment; Personal Development, Behaviour & Welfare; Outcomes] 

 

Objective 1: Continue to develop strategies to check learners’ understanding of Prevent 

and British Values [Leadership & Management; Personal Development, Behaviour & Welfare] 

Actions taken Outcomes  To do in 2019-20 
 Session on embedding 

British Values (including 

sharing good practice) 
was provided to teaching 

staff in September 2018 
 Senior Adult Learning 

Manager Quality 

Improvement attended 
WRAP refresher training 

with GMP 
 Prevent strategy and 

action plan updated  

 Working relationship 
established with new 

Council Community 
Cohesion Officer 

 British Values area set 
up on moodle to enable 
good practice examples 

to be posted 
 Building security 

reviewed with GMP 
Counter Terrorism 
Officer 

 Observation reports 
show good embedding of 

British Values into 
teaching and learning 

 Display in some 
classrooms showcases 
learner work around the 

issue of British Values 
and Prevent 

 Security measures 
advised by GMP 
implemented (changed 

door codes and locks, 
ability to remotely close 

external shutters to 
facilitate lockdown) 

 99.8% of learners 
returning end of course 
surveys indicated that 

they feel safe in the 
learning environment 

 
 

 Safeguarding update in 
September 2019 to 

include Prevent and Run, 
Hide, Tell 

 Refine emergency plan 
for the Adult Learning 
Centre, including 

lockdown processes 
 Roll out the good 

practice showcasing 
learner work on Prevent 
and British Values across 

public areas and 
classrooms 

 Continue to promote the 
moodle page for the 

sharing of good practice 
examples 

 Check out learners’ 

understanding of 
radicalisation and 

extremism through ‘key 
questions for learners’ 
process 

Objective 2: Further develop governance to improve the level of scrutiny and challenge 
[Leadership & Management] 

Actions taken Outcomes  To do in 2019-20 
 Terms of Reference 

agreed by Advisory 
Group and meeting 

schedule established 
 Learning Walks 

completed by two 
elected members in 
March (Family Learning 

and Foundation 
programme) 

 One elected member sat 
on the panel to review 
nominations for Learner 

of the Year in May 2019 
 Members of group 

attended Learner Awards 

 Good understanding of 

adult learning context 
within group, leading to 

more challenge of quality 
and outcomes 

 Improved understanding 
of the work of the 
service amongst senior 

elected members and 
officers 

 Very good feedback from 
group members on the 
quality of education in 

the sessions visited, and 
on the alignment of the 

 Induct new group 

members appointed in 
August 2019 

 Continue with regular 
meetings and other 

relevant activities such 
as Learning Walks 

 Further develop and 

refine reporting to the 
group, to enable them to 

continue to effectively 
challenge the work of the 
service 

 



9 

 

in June 2019 and Open 
Event/Exhibition in July 

2019 

 Head of Service attended 
regular meetings with 

the portfolio holder for 
Communities and Safer 

Neighbourhoods 

 Annual attendance of the 
Head of Service at the 

Council Overview and 
Scrutiny Committee 

established 

service’s provision with 
Council strategies 

 Disruption to the work of 
the group when 2 
members resigned as 

Councillors at the May 
2019 elections, and 2 

others were not re-
elected.   

 New elected members  

identified in August 2019 

Objective 3: Increase participation rates for learners from priority areas and evaluate 

more effectively the impact of community learning [Leadership & Management]  

Actions taken Outcomes  To do in 2019-20 
 Data dashboard refined 

to show participation, 

overall and at township 
level, at a glance 

 Increased focus on 

community learning 

 Methods of collecting 

partner feedback 
reviewed 

 Participation from P1, 2 
and 3 areas increased 

from 50.8% to 52% 
across all provision 

 Underlying this was an 

increase in participation 
in all areas of provision 

except ASB which 
remained the same, and 

PCDL, where there was a 
significant drop  

 Alongside this, in some 

funding areas there were 
significant increases in 

the percentage of 
learners who were 
economically inactive, 

including NLDC, FLLN 
and WFL 

 Continue to develop 
community learning 

provision, focusing on 
areas of need, targeting 
P1, 2 and 3 areas 

alongside learners who 
are economically inactive 

 Curriculum Quality 
Leaders to collect 

partner feedback on the 
impact of community 
learning on a regular 

basis 
 Establish a regular 

partnership meeting 
involving key partners to 
contribute to the 

evaluation of impact and 
to support the further 

development of a 
curriculum which meets 
local needs 

Objective 4: Continue to promote the importance of the completion of learner surveys 
to all learners to ensure greater accuracy of the survey outcomes [Leadership & 

Management] 

Actions taken Outcomes  To do in 2019-20 
 Surveys reviewed and 

updated. One main 

survey for all courses 
except Learning for 

Pleasure (which has a 
simpler survey) and 
programmes accredited 

by Qualsafe (which are 

 Learner choices targets 
achieved in May 2019 

 Improved returns – 93% 
of courses returned in 

Autumn Term, 91% in 
Spring Term; 89% over 
the full year 

 Tutors whose learners 
hadn’t completed 

 Continue to reinforce 
importance of survey 

returns, as a larger 
sample ensures more 

accurate results  
 Ensure that short and 

community courses 

complete surveys 
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required to use the 
awarding body’s survey) 

 Importance of surveys 
promoted at staff 
training, and through 

staff bulletin and Service 
newsletter 

 Return rates monitored 
termly by course, 
enabling rapid follow-up 

of tutors whose learners 
don’t complete surveys 

surveys were followed up 
quickly by CQLs 

throughout the year 
 Final analysis of data 

shows that, whilst the 

number of courses 
returning surveys 

improved, not all 
learners in these courses 
completed surveys, so 

this impacted on the 
overall return rate for 

the year 
 At the end of the year, 

analysis of returns 

showed that short and 
community courses have 

fewer surveys completed 
than longer courses 

 Consider monitoring 
returns by learner rather 

than course throughout 
the year 

 Investigate why not all 

learners complete the 
survey in classes where 

it is emphasised 
 Continue to use the 

analysis of the results of 

surveys to support 
quality improvement 

 
 

Objective 5: Review and amend the observation of teaching, learning and assessment 
report form, in line with feedback from the observation team and to incorporate more 
opportunities for tutors to reflect on and evaluate teaching, learning and assessment; 

review the monitoring and recording of actions arising [Leadership & Management] 

Actions taken Outcomes  To do in 2019-20 
 Form reviewed and 

amended 
 Changed moderation 

process for observations, 

to ensure moderation is 
fair and accurate 

 Actions recorded by 
Quality and Marketing 
Officer and followed up 

regularly with Curriculum 
Quality Leaders 

 Forms completed more 

effectively, giving a 
clearer picture of quality 

 Changed monitoring 

process enabled 
managers to see at a 

glance what actions were 
required and to monitor 
completion 

 New moderation process 
gave fair and accurate 

feedback 
 Some variation between 

observers was addressed 

directly with individual 
observers 

 Review allocation of 

observation sessions to 
more evenly distribute 
between CQLs, to ensure 

balanced workloads 
 

 

Objective 6: Review the monitoring and recording of actions from Performance 
Management of tutors [Leadership & Management] 

Actions taken Outcomes  To do in 2019-20 
 All documentation now 

sent to departmental HR 
as required by corporate 

policy 
 Monitoring and recording 

reviewed 

 Monitoring and recording 

found to be inconsistent 
and not always timely, 

which means that 
managers do not have a 
clear overview of tutor 

performance 

 Actions to be recorded 

by Quality and Marketing 
Officer and followed up 

with Curriculum Quality 
Leaders, enabling 
managers to see at a 

glance what actions are 
required, and to monitor  
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completion, in order to 
have a clear overview of 

tutor performance and to 
support quality 
improvement 

Objective 7: Review and update Individual Learning Plans to support good practice in 
target setting and feedback [Leadership & Management; Outcomes; Quality of Teaching, 

Learning & Assessment] 

Actions taken Outcomes  To do in 2019-20 
 New documentation 

developed  

 Participation in joint 
moderation panel with 

Liverpool, Manchester 
and Oldham Adult 
Learning Services 

showed that all four 
services faced similar 

issues 
 Moderation process 

adjusted so that senior 

managers met with CQLs 
to review ILPs from their 

area 
 Documentation reviewed 

to fit in with new EIF and 

GMCA focus on the 
learner journey and need 

for clear line of sight to 
progression opportunities 

 Internal moderation 
more effective when 

dialogue with CQL was 
incorporated 

 Internal and external 
moderation showed that 
completion of ILPs had 

improved over previous 
year, with more accurate 

target setting and more 
developmental feedback 

 Internal and external 

moderation showed that 
there were variations in 

completion of 
documentation and that 
it needed further review 

to make it more fit for 
purpose 

 Update documentation 
and learner journey 

process 
 Monitor learner journey 

through audit of 
documentation, at senior 
manager and CQL level 

 Continually review 
processes to ensure that 

learners are being given 
the appropriate support 
to complete their learner 

journey 
 Participate in and learn 

from GMCA audit and 
monitoring processes 

Objective 8: Improve attendance monitoring [Personal Development, Behaviour & Welfare] 

Actions taken Outcomes  To do in 2019-20 
 Electronic registers 

introduced for most 

programmes 

 Managers now have 
access to accurate live 

data on attendance and 
punctuality, which has 
enabled more effective 

monitoring and follow up 
 Reports show that 

overall attendance for 
the year was 86% and 

punctuality 99% 
 Accurate baseline 

established for first time 

 Target of 90% 
attendance and 99% 

punctuality set for all 
courses 

 Follow up policy for 

absent learners to be 
reiterated at staff 

training in September 
2019  

Objective 9: Not enough learners progress into work or onto other provision, either 
within the service or elsewhere [Personal Development, Behaviour & Welfare] 

Actions taken Outcomes  To do in 2019-20 
 Learner Service Officer 

established bookable 
assessment sessions and 

 New Individual Learning 
Plan more clearly shows 
intended progression, 

and any signposting to 

 New ILP and IA to be 
introduced as part of 
learner journey 

developments  
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visited classes on 
demand 

 Matrix continuous 
improvement review 
(phone review) 

 Link with National 
Careers Service 

reinforced – regular 
attendance at Job Club 
sessions 

 Open day established 
offering progression 

opportunities/tasters 

other provision but could 
be further improved 

 Matrix review successful 
 Change to destination 

monitoring in-year due 

to Welfare Call 
discontinuing service 

 New learning for 
pleasure courses 
established within 

wellbeing area offering 
self-financing courses  

 44% of registrations 
from 17-18 continued to 
learn with the service in 

18-19 
 J2 Research contacted 

68% of identified 
learners, a significant 
improvement on last 

year’s figure of 55% 
 20% of registrations who 

were unemployed at the 
start of their course were 
working at the time of 

contact (in line with last 
year) 

 44% of those who were 
working at the time of 

contact were 
unemployed at the start 
of their course 

 33.6% of those 
contacted were working 

 10% of those contacted 
were in education 

 53% of those contacted 

were not in paid work 
 3% of those contacted 

were volunteering 

 Include need for 
maximising appropriate 

opportunities to promote 
progression in staff 
training 

 Expand learning for 
pleasure within 

Foundation Learning 
 Introduce referral card to 

tighten up referral to 

other provision by tutors 
and managers 

 Learner Services Officer 
to establish a 
programme of planned 

class visits  
 Successful Matrix re-

assessment 

Objective 10: A small number of learners (9) stated on the learner survey that they did 

not feel safe in the class/building [Personal Development, Behaviour & Welfare] 

Actions taken Outcomes  To do in 2019-20 
 Followed up with 

learners in groups where 

this response was made 
to try and establish any 
reasons.   

 Some learners had 
misunderstood the 

question.  Course tutors 
were spoken to and none 
reported that concerns 

had been expressed by 
learners 

 To be kept under review 
 Wording of question on 

survey to be changed to 
clarify 

Objective 11: Achievement rates for the very small number of 16-18 year olds are low 
at 50% [Outcomes] 
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Actions taken Outcomes  To do in 2019-20 
 Achievements for under 

19s more closely 
monitored  

 Quality Improvement 
Officer English and Maths 
Across the Curriculum 

visited all classes with 
under 19s to provide 

support to tutors in 
embedding English and 

maths where needed  
 CQLs asked to ensure 

that support for under 

19s is understood and 
prioritised by tutors 

 Achievement rates 

improved to 100% 
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Section 3: Summary of Grades 
 
 GRADE 

17-18 

GRADE 

16-17 

Overall effectiveness of provision 2 2 

Leadership and management 2 2 

Quality of teaching, learning and assessment 2 2 

Personal development, behaviour and welfare 1 1 

Outcomes for learners 2 2 

 
 

 GRADE 
18-19 

Overall effectiveness 2 

Quality of education 2 

Behaviour and welfare 1 

Personal development 2 

Leadership and management 2 
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Section 4:  Key Strengths and Areas for Improvement 2018-19 
 
The Quality of Education 

Grade 2 
 
Key strengths 
 The curriculum offer is planned to meet the needs and interests of learners, and to 

respond to local, regional and national priorities.  Individual courses are planned within 

this context. 
 Learners benefit from good or better teaching, learning and assessment, as shown from 

the grade profile from graded observations.  
 100% of learners returning surveys agreed or strongly agreed that the teaching on their 

course was high quality, and 100% agreed or strongly agreed that the feedback given 

to them by tutors gave them a clear understanding of how to improve. 
 In the national Learner Choices survey, 98% of respondents stated that they would 

recommend the service to friends and family. 
 Observation reports and RARPA moderation show that tutors frequently check the 

progress learners make and provide effective support where needed. 

 Initial assessment is used effectively to inform planning to meet individual needs across 
all programme areas. 

 English, maths, ICT and employability skills are effectively embedded in most areas, 
with tutor support from the Quality Improvement Officer (English and maths across the 
curriculum). 

 Good to outstanding retention, achievement and pass rates.  On ASL, overall retention 
was 98.9%, Achievement was 96.9% and Pass was 97.9%.  On ASB, overall retention 

was 94.3%, QAR was 91.6% and Pass was 97.1%.  This is against a Provider group 
QAR of 86.2% and National QAR of 88.3%. 

 The promotion of EDI and British Values was good to outstanding, with no significant 

differences in QAR and Pass rates across all equality groups. 
 Effective follow-up of non-returning learners to ascertain destinations, using external 

companies (Welfare Call in the first half of the year, followed by J2 Research). 
 Destination data from J2 Research showed that 46.7% of the 539 learners who did not 

return to learning with the service were in work, further learning or volunteering. This 

was in line with data collected through Welfare Call in 2017-18. 
 Effective liaison with other local authority adult learning services to further develop 

RARPA processes. 
 Very high standards of work across all programme areas, which were at least the 

standard expected, as demonstrated through the annual exhibition, IV & EV reports and 
observation reports. 

 Improved support for 16-18 year old learners resulted in significantly improved success 

for this group (from 50% to 100%). 
 

Key areas for improvement  
 Review all course documentation to streamline the recording of the learner journey. 
 Implement regular moderation of the learner journey, at both CQL and Senior 

Management level. This will also include participation in GMCA audit and monitoring 
processes. 

 Learner Services Officer to establish a planned programme of class visits; successful 
Matrix reassessment. 

 Continue to support tutors in fully embedding English, maths, ICT and employability 

skills into teaching, learning and assessment. 
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Behaviour and Attitudes 
Grade 1 
 

Key strengths  
 Very high standards of behaviour across all programme areas, with almost all learners 

developing appropriate attitudes to learning and with a positive and respectful culture 

throughout.  Learners support the service’s strict no-tolerance attitude to bullying. 
 Attendance and punctuality were good to outstanding across all programme areas.  On 

ASB provision attendance was 85.6% and punctuality 99%.  On NLDC provision, 
attendance was 87.2% and punctuality 98.2%.  On PCDL provision, attendance was 
84.6% and punctuality 99.8%.  Electronic registers were introduced for all courses in 

2018-19 and this enabled continuous monitoring of both attendance and punctuality. 
 Safeguarding was effective, with 99.8% learners indicating that they felt safe and knew 

what to do in the event of an incident. The small number who disagreed have been 
investigated through the tutor, and it was felt that they had misunderstood the question 
as no negative comments had been made in class.   

 
Key areas for improvement  

 Safeguarding question on the learner survey to be amended to ensure that all learners 
understand what they are being asked. 

 The destination follow up completed by J2 Research indicated that a small number of 

learners felt that they had not learned how to keep themselves safe online during their 
course. 

 Continue to promote the importance of good attendance and punctuality to support 
learner progress and achievement.  Monitor attendance and punctuality against targets 
of 90% and 99%. 

 

Personal Development 
Grade 2 
 
Key strengths  

 Outstanding development of confidence and self-esteem across all programme areas.  
Most learners valued their increased skills and took great pride in their work. 

 Good development of the understanding of British Values and equality of opportunity 

across most programme areas. 
 Highly inclusive environment, in which learners feel valued and respected. 

 The provision of information and advice to learners was good, both internally through 
tutors, managers and the Learner Services Officer, and in partnership with external 

organisations, particularly the National Careers Service. A Matrix continuous 
improvement check confirmed the service’s Matrix accreditation for another year. 

 Progression is good across all programme areas.  On ASB provision, 44% of learners 

progressed to a higher level in-year, 34% of learners from 2017-18 returned to other 
provision in 2018-19, and 65% of learners returned to higher levels of provision over a 

three year period.  On NLDC (mental health) provision, 25% of learners from 2017-18 
returned to other provision in 2018-19 and 54% of learners attended other provision 
over a three year period.  On other NLDC provision, 27% of learners from 2017-18 

returned to other provision in 2018-19 and 39.6% returned to other provision in-year 
(59% of whom progressed into ASB provision).  On PCDL provision, 80% of learners 

attended two or more courses over the year, and 25% of learners from 2017-18 
returned to other provision in 2018-19. 
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Key areas for improvement  
 Continue to support tutors in fully embedding the promotion of British Values into 

teaching. Promote learners’ work on Prevent and British Values through display in 
classrooms and public areas, and through the staff area of moodle.  Check learners’ 

understanding of radicalisation and extremism through the ‘key question for learners’ 
process, and through observation of teaching, learning and assessment. 

 Fully embed a programme of targeted class visits by the Learner Services Officer. 

 Successful achievement of the Matrix accreditation for a further 3 year period. 
 

Leadership & Management 
Grade 2 
 
Key strengths  
 Commitment from leaders and managers throughout the Service to continue to improve 

the quality of education and training.  This is clear from the range of highly effective 
quality improvement activities, including effective use of data to monitor provision. 

 Good use of resources to develop flexible and targeted provision to meet the needs and 
aspirations of local residents.  This included the deployment of two full-time CQLs to 
support the development of community provision, and the allocation of community 

targets to other CQLs within the team.  
 Very strong partnership working to support community learning, including partnerships 

within the Council intended to make a positive contribution to the Council’s aspirations 
for the Borough.  Increased recognition within the Council that the Service can 
contribute to a range of agendas. 

 The Prevent risk assessment and strategy was updated, informed by the Council’s 
Prevent lead.  A security assessment of the main adult learning centre was carried out 

by Greater Manchester Police and this will be used in 2019-20 to develop a 
comprehensive emergency plan for the building. 

 Thorough and inclusive Self-Assessment process giving an accurate picture of provision. 

 Governance was improved through the operation of the newly established Advisory 
Group, and the inclusion of the Head of Service in portfolio meetings and attendance 

annually at the Overview and Scrutiny committee. 
 Rigorous IV and EV processes allowed the Service to maintain direct claims service 

where relevant, and to have very few actions resulting from EV visits. 
 89% of courses returned end of course surveys, compared to 74.7% last year, through 

more rigorous monitoring.  This will remain a priority in 2019-20. 

 RARPA processes were changed for 2018-19 and these changes provided evidence of 
improvements to the recording of progress and achievement.  This was upheld by 

feedback from the peer moderation group made up of Bury, Liverpool, Manchester and 
Oldham Adult Learning Services. 

 Observation processes were changed for 2018-19 to promote tutors’ evaluation of their 

own practice. 
 Highly effective Performance Management of all staff, including regular one to ones with 

all staff in establishment roles. 
 
Key areas for improvement  

 Publish emergency plan for Bury Adult Learning Service, incorporating clear plans for 
lockdown in the case of unfolding incidents either within the town centre or the building.  

 Continue to develop strategies to increase participation by learners from priority areas 
and groups, including unemployed learners or those in low-paid work. 
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 Strengthen governance through the induction of new advisory group members and the 
refinement of reporting mechanisms. 

 Continue to develop strategies for gathering feedback about impact from partners 

including the introduction of a regular partnership meeting with key partners and 
informal contact by CQLs. 

 Continue to develop strategies to ensure that all learners have the opportunity to give 
feedback, including careful monitoring of end of course surveys and the introduction of 
a ‘key question for learners’ (administered by tutors) each half term. 

 Ensure that the outcomes of Performance Management are recorded effectively and 
actions rigorously monitored to support quality improvement.   

 Update tutors’ knowledge of safeguarding and Prevent at staff training event in 
September 2019. 

 Streamline the allocation of observations to better balance workloads throughout the 

team. 
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Section 5: Summary of Programme Area Grades 
 
 

Programme Area 

 

GRADE  

18-19 

GRADE  

17-18 

GRADE 

16-17 

Preparation for Life and Work -  English 1 1 1 

Preparation for Life and Work – Mathematics 1 1 1 

Preparation for Life and Work – ESOL 2 2 2 

ICT for Users 2 1 1 

Preparation for Life and Work – Community Learning 

(now in Work and Wellbeing) 

- - 2 

Preparation for Life and Work – Employability 

Training (now in Work and Wellbeing) 

- - 2 

Preparation for Life and Work – Work and Wellbeing 

(including Community Learning, Wellbeing 
programme, First Aid, Food Safety, Introductory 

Awards and Skills for Employment) 

2 2 - 

Preparation for Life and Work - Independent Living 

and Leisure Skills 

1 1 1 

Family Learning 1 1 1 

Introductory courses, including Languages; Arts, 
Media & Publishing; Flower Arranging; Bird Watching; 
Creative Writing 

2 2 1 
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Section 6: Headline Achievement Data 
 
Headline Success Data for Service 2018-19 

 
 

2018/ 

2019 

LR 

leavers 

enrolment 

% 

overall 

QAR 

% 

Pass 

% 

Retention 

% 

ASL 

Learner 

(enrolment 

starts) 

% 

overall 

QAR 

% 

Pass 

% 

Retention 

% 

Overall 1566 - 91.6 97.1 94.3 1529 -   96.9 97.9 98.9 

Males 512 32.7 90.6 96.9 93.5 524 34.3 96.6 98.3 98.3 

Female 1054 67.3 92.1 97.2 94.8 1005 65.7 97.1 97.8 99.3 

LLDD 436 27.8 91.7 97.1 94.5 554 36.2 97.3 97.8 99.5 

BME 907 57.9 90.1 96.9 92.9 497 32.5 97.9 99.0 99.0 

White 657 42.0 93.8 97.3 96.3 1032 67.5 96.4 97.5 98.9 

 

 

Qualification Achievement Rates Summary – Overall 
 
 

   Overall                                           17/18 data 

from the 

Hub 

 

  Provider  

16/17 

 

17/18 

 

18/19 

Provider 

Group 

National 

  

16-18 QAR 87.5% 50.0% 100% 82.0% 82.1% 

  

19+ QAR 91.7% 92.3% 91.5% 86.2% 88.3% 

 

 

 

 

Minimum Standards Learners 

below 

threshold 

% below 

threshold 

 30 1.9% 

 

Qualifications falling below:- 

Award – 24 = 1.5% 

Certificate – 6 = 0.4% 

 
 

 
 

 
 
 

 
 

 
 

 



21 

 

Overall QAR, Pass and Retention rates by qualification type 
 

Qualification 
Type 

Provider  
% 

Provider 
Type % 

National 
Rate % 

Award QAR 
 

93.0 88.8 
 

91.9 

Award Pass 
 

97.9 95.1 95.9 

Award Ret 
 

95.0 93.4 95.9 

Maths/English QAR 
 

86.7 73.7 72.0 

Maths/English Pass 
 

94.7 84.4 81.6 

Maths/English Ret 
 

91.5 87.3 88.2 

Certificate QAR 
 

88.1 84.7 88.7 

Certificate Pass 
 

93.7 94.2 95.6 

Certificate Ret 
 

94.0 89.9 92.8 

ESOL QAR 
 

89.4 87.1 88.9 

ESOL Pass 
 

97.3 92.9 
 

93.8 

ESOL Ret 
 

91.9 93.7 94.8 

Non Reg QAR 
 

99.2 92.9 93.7 

Non Reg Pass 
 

100 98.2 98.7 

Non Reg Ret 
 

99.2 94.7 95.0 

Reg QAR 
 

94.7 80.2 81.7 

Reg Pass 
 

97.6 90.6 89.3 

Reg Ret 
 

97.1 88.6 91.6 

Unit QAR 
 

97.4 89.3 95.1 

Unit Pass 
 

98.7 93.8 98.0 

Unit Ret 
 

98.7 95.2 97.0 

Diploma QAR 
 

100 88.0 84.6 

Diploma Pass 
 

100 96.9 94.3 

Diploma Ret 
 

100 
 

90.9 89.7 

 

 

 
 
 
 

 
 
 
 



22 

 

Section 7: Observation Grades 2018-19 
 
Grade 1 Outstanding  18 

Grade 2 Good  20 

Grade 3 Requires improvement 1 

Grade 4 Inadequate  0 

 
The tutor whose session was awarded a Grade 3 was reobserved later in the year, in line 
with policy, all actions had been completed and the session was awarded a Grade 2. 


